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MEMORANDUM FOR DIRECTOR OF CENTRAL INTELLIGENCE/

SUBJECT:

trategic Warning Staff (U)

1.
cn the Strategic Warning Staff which, as you know, began

£ 1
(S) I thought you would be interested in a progress rTﬁFEE““"

operations on March. We hope to have’ ten analysts on
staff, two each\from CIA, DIA and NSA /and one each from

Navy, Air and Stite. We are especially pleased that Stat
and Navy are considering participapion, as they have not
represented in the\NIC in recent ars. I have attached
lisgt of the job destriptions thaf we have for the staff,

2. (S) Wa plan to preépare a mbnthly report for you on de
ments of interest in the strategic warning field. We wil
solicit contributions fr m/ghe cormunity while reserving
right to put forward our interpretations or syntheses
will set up an informal Zb rdinating process to surface a
major disagrcements and fhe

this way we will striig/to avoid the least common denomin
approach. USIB might/then fi a discussion of the repor
be uscful especiallysin those stances where we are able
project a bit into fhe future or\discuss gaps in our know

perspective to/
warning intergé
some of the A
reports. 4

4. (s) M
for mateyial in the daily traffic that would ¢
a stragggic warning notice to you that the Soviex Union,
Warsaw /Pact, the PRC or North Korea is considerinyg milita
actioy by its armed forces beyond its borders, or empl
its litary capabilities beyond its borders in ways\that
threfiten military confrontation with the U. S.
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5. (U) We have diascussed all of the abo '
ve with Ceneral w
who has made valuable suggestions and agrees this is a go:?l‘o "

way to proceed.
FOR THE DIRECTOR:

7 Enclosures
Job descriptions
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